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WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Phase Two – Implementation     
August 25, 2011       9:00 am – 12:30 pm
Ecology HQ, Lacey:  Room 1S-17 (past cafeteria)                            
Coffee and donuts provided
Meeting Objectives  
1. Presentation of Final Yes, No & Use Caution BMP Guide for Government  (see email from me dated 8.18)
1. Review distribution plan for Yes, No & Use Caution BMP Guide for Government  
1. Review and edit  Draft 2 of the Public Outreach BMP Guide (Thanks, Sheryl Rhinehart!)


1. Review draft agenda of the September Carton Recycling Forum as proposed by the Carton Council 
1. Review Commingled Workgroup Workplan and decide on next steps


1. Discuss initial fall meeting schedule


Agenda
9:00 – 9:05	Welcome & Introductions – Shannon McClelland
9:05 – 9:07 	Review of Agenda & Meeting Objectives – Shannon 
9:07 – 9:15	Present Final Draft of Yes, No & Use Caution BMP Guide and discuss distribution plan – 			Shannon 
9:15 – 10:30	Review, Discuss and Edit Draft 2 of Public Outreach BMP Guide – All 
10:30 – 10:45 	 Break
10:45 – 11:15   Continue discussion on Public Outreach BMP Guide – All
11:15 – 11:45	 Review draft agenda for September’s Carton Recycling Summit – All    
11:45 – 12:15	 Review Commingled Workgroup Workplan and decide on Next Steps – All 
12:15 – 12:30	Review decisions and discuss fall meeting schedule– Shannon
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Phase 2 Workplan Update.pdf
Expanded Southwest Region Commingled Workgroup — Phase 2 Workplan

Key Issue Recommendation(s) Workgroup Actions Status Workgroup Goals Addressed Outcome
1. State and federal goals are Switch the focus from collection to recovery. 1. Compare the loss numbers in the Complete 1. Obtain comprehensive knowledge 1. Revised recycling rates of
driving local diversion goals Recovering usable materials suitable for Beyond the Curb Report with collection | (Except for Clark to inform changes to local programs jurisdictions based on loss
manufacturers is the priority of recycling data from local recycling programs County which did data: City of Olympia 43%

2. Lack of consistency in our
programs and messages across
the region

3. Glass is a contaminant in the
commingled stream and very
little is going back to glass

4. Plastic film has significant
processing issues and the result is
very dirty (‘MRF film’)

programs. Diverting materials from the
garbage can to the recycling can at the point
of collection when those materials end up
disposed at a processor or manufacturer is
not recycling or diversion.

1. Combine Western county/city
programs for those that share media
sheds.

2. Combine education resources for
clarity and consistency.

3. Convene municipal governments and
haulers within regions to establish
program standards.

4. Educate our own local jurisdictions to
affect change.

5. Choose materials based on those that
get recycled — Those that are cost-
effectively and sustainably recovered
at their intended market.

Keep glass separate from other recyclables

Keep plastic film out of curbside collection
programs

(Thurston County, Clark County, City of
Tacoma, and City of Olympia) to see
the tonnage impact on their recycling
rate.

2. Define: What is the goal and desired
benchmarks for curbside commingled
collection programs? What is
acceptable materials
recycling/recovery/diversion?

3. Convene the Workgroup to establish
program consistency

3a. Incorporate recommendation into
Action 3

3b. Incorporate recommendation into

Action 3

not have a complete
data set for the year
2009. They will have
data for 2010)

Incomplete

In progress —
Working on Gov.
and Public BMP
Guides for
Programs

Begin at the start
of Action 3

Begin at the start
of Action 3

2. Provide data, plus story (context) to
elected local officials

1. None

1. Provide consistency in public
education messages (including
dangerous items like sharps)

2. Create feedback loops, both positive
and negative, for the system as a
whole

1. Reduce MRF problems in sorting

2. Provide consistency in public
education messages (including
dangerous items like sharps

3. Also addresses contamination issue
in the overall Workgroup Objective

1. Reduce MRF problems in sorting

2. Provide consistency in public
education messages (including
dangerous items like sharps

to 29%; Thurston County
29% to 24%; City of
Tacoma 28% to 19%

2. Bypass in favor of pursuing
Actions 3, 3a & 3b.

Updated 8.22.11






Expanded Southwest Region Commingled Workgroup — Phase 2 Workplan

Key Issue Recommendation(s) Workgroup Actions Status Workgroup Goals Addressed Outcome
5. Consumer awareness and level of 1. Educate that not everything is 4. Focus on the listed recommendations TBD 1. Provide consistency in public
responsibility — Their reasonable recyclable curbside or in the (Note: This will become a more education messages (including
expectation that if it goes in the commingled cart. detailed action at a later date) dangerous items like sharps
cart, it’s recycled 2. Establish feedback loops throughout
the system. 2. Create feedback loops, both positive
3. Recycling isn’t free: Educate and negative, for the system as a
residents on what they are paying for whole
to have curbside recycling service.

3. Identify current funding mechanisms
for public education for each
jurisdiction in the Workgroup

6. MRF employee safety regarding Educate the public about proper disposal of 4a. Incorporate recommendation into TBD 1. Provide consistency in public
sharps, other medical waste, and | these materials Action 4 education messages (including
explosives dangerous items like sharps

2. Create feedback loops, both positive
and negative, for the system as a
whole

3. Identify current funding mechanisms
for public education for each
jurisdiction in the Workgroup

7. Lack of product Educate local policy makers about problem 5. Focus on the listed recommendation TBD 1. Provide data, plus story (context) to

stewardship/producer
responsibility for materials

materials in the commingled stream and
advocate for solutions and financing

(Note: This will become a more detailed
action at a later date)

elected local officials

2. Create feedback loops, both positive
and negative, for the system as a
whole

3. Reduce MRF problems in sorting

Workgroup Meeting Logistics

Project Coordinator

The Workgroup will meet from 9:00 am — 12:30 pm once per month until the goals are reached
For 2011, the meetings will be held 1.19, 2.23, 3.23, 4.21, 5.19, & 6.16 at Ecology HQ in Lacey
These will be face-to-face meetings to encourage open, frank discussions

If travel becomes a hardship, a phone line will be provided. Please let Shannon know if this is the case on an as needed basis.

Shannon McClelland - WA Dept. of Ecology - 360.407.6398 - Shannon.McClelland @ecy.wa.gov

Updated 8.22.11
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Public Outreach BMP-Draft2.pdf
Public Outreach
Best Management Practices Guide

Curbside pickup of a resident’s commingled cart is the important first step of materials
recovery. Communicating effectively with our customers about the recycling process will
help to increase participation and reduce contamination.

Use this guide to help you plan your outreach campaigns and incorporate consistent
messages across the SW region.

The pieces of the system - MRF, hauling, purchasing, recycling alternatives

_ MRF
Curbside Materials
pickup Recovery
Facility
MRF
Drop Off Materials
Sites Recovery
Facility

Stakeholder roles
Durable vs. disposable

‘‘‘‘‘‘‘‘‘

yRBSIDE RECYCLING gyyp

The guide was developed by the Expanded Southwest

Region Commingled Workgroup as part of the statewide WA
Commingled Recycling Improvements Project. It represents
the consensus of the Workgroup members, which includes
stakeholders from local governments, haulers, MRF/processors,
and end-users.

Draft #2 Public Outreach BMP





Curbside Collection

c
B

PAPER 5
S
Q
g
a

Material Examples

Mail

Magazines and Catalogs

Newspaper Inserts OK

Printer and notebook Paper

Paper Bags Not layered, lined, or plastic coated

Corrugated Cardboard

Paper Food Boxes (non-refrigerated) ~ Cereal, crackers, pasta

Paper Boxes (NON-FOOD) Shoe, tissue

Phone Books

Paperback Books

Material Not accepted because:

Shredded Paper Falls through processing system

Plates Food-soiled

Cups Food-soiled

Pizza Boxes Food-soiled

Napkins Food-soiled, short fiber length

Paper Towels Food-soiled, short fiber length

Tissues Food-soiled, short fiber length

Milk Cartons Does not break down at paper mills

Paper Boxes (Plastic coated) Does not break down at paper mills

Paper Boxes (Foil coated) Aseptic? Does not break down at paper mills

Key Messages

e Key message #1
e Key message #2

Draft #2 Public Outreach BMP





Curbside Collection

METAL

Empty
No loose lids
Do not flatten or crush
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Material Notes/Examples

Steel/Tin Cans Tuna size (60z) or bigger

Aluminum Cans

Pots and Pans Plastic handles and non-stick pans OK

Material Not accepted because:

Small Pet Food Cans Fall through processing systems

Aerosol cans Safety hazard

Scrap Metal—long, heavy, large, and/  Safety hazard

or flexible

Auto Parts Safety hazard

Loose Lids (from steel or tin cans) Safety hazard

Aluminum trays, pie plates and foil Collected in small amounts,
difficult to separate at MRF

Key Messages

e Key message #1
e Key message #2

Draft #2 Public Outreach BMP





Curbside Collection
GLASS

Rinse
Take to drop off site

Material Not accepted because:

Bottles Break and cause contamination
Jars

Drink ware Not recyclable
Ceramics

Mirrors

Light bulbs

Windows

Plate Glass

Key Messages

e Key message #1
e Key message #2

Draft #2 Public Outreach BMP





Curbside Collection

PLASTIC

Bottles
Jugs

Jars

Dairy tubs

Rigid plant pots
Buckets

Material

Yogurt, sour cream, cottage cheese,

Not accepted because:

Bigger than your fist
Empty

No lids

Do not flatten

If it had a screw-on lid

margarine, butter

Handles OK

Bags

Lids

Cups

Clamshells
Pudding cups
Frozen food trays
Motor oil bottles/jugs
Pesticide bottles
Herbicide bottles
Prescription vials
Sharps
Bio-plastics
Foam (PS)
Bubble wrap
Chip bags

Frozen food bags
Utensils

Toys

Tyvek bags
Blisterpacks

Clear tubs (PP or PVC)

Draft #2

Clogs machinery at MRF

Fall through processing systems
Flattens and gets sorted as paper
Flattens and gets sorted as paper
Flattens and gets sorted as paper
Flattens and gets sorted as paper
Hazardous material

Hazardous material

Hazardous material

Medical waste

Safety hazard

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Not recyclable

Optical sorting issue
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Public Outreach BMP





Curbside Collection

PLASTIC

Talking About Plastics
Don't use arrows, don't use numbers, focus on shape, and photos.

Compostable Plastics and BioPlastics

Not recyclable
Not compostable

Polystyrene (StyroFoam)

Key Messages

e Key message #1
e Key message #2

Draft #2 Public Outreach BMP






