WA Commingled Improvements Project:  Expanded Southwest Region Workgroup


WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Phase Two – Implementation     
February 23, 2011       9:00 am – 12:00 pm
Ecology HQ, Lacey:  Room ROA-34                            
Coffee and donuts provided
Please RSVP by Monday the 14th: Shannon.McClelland@ecy.wa.gov 
Homework:  If your jurisdiction’s yes/no program list is not included in the Appendix of the Beyond the Curb report, please send to me ASAP.
Meeting Objectives  
1. Review program acceptance list from each participating jurisdiction and identify areas of inconsistency between programs.
2. Decide what the focus will be to achieve ‘program consistency.’
3. Determine next steps to achieve Actions 3, 3a, & 3b

Agenda
9:00 – 9:05	Welcome & Introductions – Shannon McClelland
9:05 – 9:10 	Review of Agenda & Meeting Objectives & Project Status – Shannon 
9:10 – 9:15	Review Key Issue #2 and its corresponding Actions – 3, 3a, & 3b – Shannon 
9:15 – 9:30	Proposed Focus Option #1:   Remove glass and film from commingled collection
9:30 – 9:45       Proposed Focus Option #2:   Remove items in Option #1 + items that are not 						             being recycled in the commingled system
9:45 – 10:00     Proposed Focus Option #3:    Remove items in Options #1 & #2 + add in materials that 						can be recovered by the MRF that are not collected now
10:00 – 10:15   Proposed Focus Option #4:  Align program messages only, not materials
10:15 – 10:30   Any alternative options? – All
10:30 – 10:45 	 Break
10:45 – 11:45   Discussion on Proposed Focus Options and any alternative options – All
11:45 – 12:00   Review decisions and determine next steps – Shannon




