WA Commingled Improvements Project:   Northwest Region     

Agenda cont.
Focus on Fiber   
April 17, 2013       10:00 am – 2:00 pm 
Seattle, King Street Center, 6th Floor:  Rooms 603/604                               
Directions: http://www.kingcounty.gov/About/locations/KingStreet.aspx
Coffee provided.  Please bring a lunch or plan to grab something to go from nearby cafes 
Preparation
1. Review Questions (see page 2) and think of any gaps
2. Please be prepared to provide answers to the questions from your sector 

Meeting Objectives  
1. Agree on a set of questions to be used for Objective 1: Evaluation of curbside materials
2. Share information from two sectors of the system – collection and processing– on how ONP, OCC, and MWP are prepared, collected, and processed in the Southwest according to Beyond the Curb and from Workgroup members in the Northwest
3. Determine if more information is needed to fully understand how OCC, ONP, MWP act in the commingled system, from the collection and processing sectors, and at what quality and quantity they are being recovered for reuse. 
4. Identify a method to aggregate and report data for each commodity for use in decision-making once data gathering is complete.
Agenda
10:00 – 10:05	Welcome & Introductions – Shannon McClelland
10:05 – 10:10 	Review of Agenda and Meeting Objectives – Shannon 
10:10 – 10:30	Review and agree to a set of questions to be used for Objective 1 - All
10:30 – 10:40    Review data from Beyond the Curb on cardboard (OCC) – Shannon 
10: 40 - 10:50     Discuss material preparation & collection of OCC – Local governments & Collectors
10:50 – 11:15	 Discuss OCC from the MRF perspective - MRFs
11:15 – 11:25    Review data from Beyond the Curb on newspaper (ONP) – Shannon
11:25 – 11:30     Discuss material preparation & collection of ONP – Local governments & Collectors
11:30 – 11:55     Discuss ONP from the MRF perspective - MRFs
11:55 – 12:30     Lunch Break – Please bring a lunch or be prepared to grab one quickly 
(Cont. pg.2)

12:30 – 12:50     Review data from Beyond the Curb on mixed paper (MWP) – Shannon
12:50 – 1:00       Discuss material preparation & collection of MWP – Local governments & Collectors
1:00 – 1:25         Discuss MWP from the MRF perspective - MRFs
1:25 – 1:55 	Review information – Do we have what we need?  Method of aggregating and 			              reporting data for each commodity? - All
1:55 – 2:00          Next Steps & Adjourn – Shannon	
Commodity Questions- OCC   
For Governments and Collectors

· What specific materials are included? Same
· What is the messaging for preparation?
· Special/extra messaging?
· Collected the same as other materials? King, Snoho, Bothell, Kirkland, Fed Way allow aside.  Kitsap has to be in cart. Some jurisdictions allow multiple carts.  Many allow to ‘box’ the extra OCC next to cart, or put in a separate container. Not consistent.
· Problems in collection? Oversized OCC next to cart (even though allowed), not flattened, contamination (styro, plastic wrap)
· Have you measured the percent, by weight, of the material in the cart?  King Study & Snoho. Candy has some data for cities.
· What methods have you used to track contamination of this material, or by this material? How often? Not measured separately. Drivers report verbally what they see.
· Note:  Need to quantify by company not by jurisdictions/county. Not possible to speak about what goes on in entire county most of the time.

For Processors

· Percent of total incoming? Seattle data. ~Same as SW.
· Quality of incoming?  Good, Fine, Fair (weather dependant)
· How do you process? OCC screen, plus handpick down the line for small pieces to add to OCC bale. Ideally large and 2 dimensional to float over screen. Too small it goes thru like ONP.
· Problems in processing? Styro, plastic wrap, wet, small size (less than 16-18”)
· Impact of processing efficiency?  Handpick smalls and contaminants (film and styro), string, tape and rope are not good (when bundled) = Don’t bundle.
· Areas that could be improved from MRF perspective? Big and flat and dry, no bundling
· Percent of residual? Virtually none
· Does it cross contaminate other materials? Smalls in news, (large chipboard in OCC)
· Where are the markets? Domestic and export
· Rate the markets (is this possible?) Strong, medium or weak for local and export. 
· High Value of commodity – low, medium or high? Medium (per $ ton), We want it. Use Index price.
· % of Revenue? Not given
· Easy to move? 
· What methods have you used to track contamination of this material, or by this material? How often?  No longer track specific contamination OCC due to track record with mill specs (97%+). Used bale breaks.  WM national outbound audit policy is underway.
For End-users/ Manufacturers
(Note: End-uses and quality may be discussed in a separate meeting after all commodities have been evaluated on the effectiveness of collection and processing.)

· Prohibitives?  Methods to track?
· Outhrows?  Methods to track?
· Yield loss?
· Problems with your equipment?
· Value (environmental and economic) in using vs. other virgin feedstock?
· Final products?
Commodity Questions- ONP
For Governments and Collectors

· What specific materials are included? Same
· What is the messaging for preparation?
· Special/extra messaging?
· Collected the same as other materials? Yes
· Problems in collection? None noted. Bundling still? Contaminated news (paint, fish cleaning, tape, etc). Bagged news.
· Have you measured the percent, by weight, of the material in the cart? See OCC
· What methods have you used to track contamination of this material, or by this material? How often?   None noted.

For Processors

· Percent of total incoming? Close to SW – decreasing every year. 70% ONP/MWP
· Quality of incoming? Good
· Problems in processing?  Less news coming in, but challenge is trying to prevent cross-contaminating.
· How it’s processed – negative sort w/positive sort of contaminants (rigids, browns, OCC, Chip, film). Make a ONP 6 & 7. Not 8. Newsy material – larger sheets of news and mixed.
· Impact of processing efficiency – Wet material, bundled or bagged, 
· Areas that could be improved from MRF perspective? No bundles or bags, clamshells, deli trays, small appliances, plastic lids, textiles, food waste, small materials (harder to pick out from news), phone books w/magnets, flattened containers.
· Percent of residual? Virtually none.
· Does it cross contaminate other materials?  Little in OCC, but not really an issue
· Where are the markets?  Same
· Rate the markets (is this possible?) Strong, medium or weak for local and export. Always good
· High Value of commodity – low, medium or high?
· Easy to move? 
· What methods have you used to track contamination of this material, or by this material? How often?  Based on market demand – as needed. Bale breaks.
 
Commodity Questions- MWP
For Governments and Collectors

· What specific materials are included?  See list.  
· What is the messaging for preparation?
·   Special/extra messaging?
· Collected the same as other materials?
· Problems in collection?  Shredded, biodegradable confusion,
· Have you measured the percent, by weight, of the material in the cart?
· What methods have you used to track contamination of this material, or by this material? How often?

For Processors

· Percent of total incoming?
· Quality of incoming? Not stated.
· Problems in processing? Trying a vacuum system to remove shred/small fiber from glass.
· How is it processed?  Similar to ONP but via a different screen
· Impact of processing efficiency – Bagged shed:  Bags are pulled off the line and opened. Or automatic feed system breaks the bags (creating a problem). Plastic bags get priority to pull off the line as soon as possible before first set of screens.  Wet material is a problem goes to wrong bin and sticks to other materials (glass), doesn’t cross the screen as easily.
· Areas that could be improved from MRF perspective? Working to address aseptic via optical sorting, 
· Percent of residual?  ~20% guess (by weight)
· Does it cross contaminate other materials?
· Where are the markets?  Export only.
· Rate the markets (is this possible?) Strong, medium or weak for local and export.
· High Value of commodity – low, medium or high?  Low grade fiber grade.  Catch-all grade.                                       
· Easy to move? 
· What methods have you used to track contamination of this material, or by this material? How often?
· Don’t want hardback books.  Paperback is an issue with size – bigger bindings are the issue. Act like a container not a flat. Need to be manually handled.  Markets don’t want books.
· Polycoated – not pursuing, but getting demand to take from collection side. Heard 1% of coming in the door.
· Junk mail and office paper is higher grade, but once mixed it becomes the lower MWP grade.

