


WA Commingled Improvements Project:   Northwest Region     
January 24, 2013       10:30 am – 2:30 pm (Note time change)
Seattle, King Street Center, 2nd Floor:  Rooms 2A & 2B                               
Directions: http://www.kingcounty.gov/About/locations/KingStreet.aspx
Coffee provided.  Please bring a lunch or plan to grab something to go from nearby cafes 
Preparation
1. Review DRAFT Problem Statements
2. Review summary of brainstormed Project Objectives


[bookmark: _MON_1419686337]
Meeting Objectives  
1. Identify which MRFs receive materials by jurisdiction
2. Agreement on problem statement(s) that the Workgroup will address
3. Agreement on objective(s), scope and goals that address problem statement(s)
4. Agreement on an approach to achieve regional goals and, ultimately, objective(s)
Agenda
10:30 – 10:35	Welcome & Introductions – Shannon McClelland
10:35 – 10:40 	Review of Agenda and Meeting Objectives – Shannon 
10:40 – 10:50	Review & discuss MRFs processing material from the Northwest Region – Bill Reed & All
10:50 – 11:30     Review and agree on problem statement(s) – All  	
11:30 – 12:00	  Review brainstorm and discuss Workgroup Objectives from Nov. mtg                                                                    – Shannon & All
12:00 – 12:30     Lunch Break – Please bring a lunch or be prepared to grab one quickly 
12:30 – 1:00 	Cont. Discussion and agree on Workgroup Objectives – Shannon & All
1:00 – 1:15         Finalize scope: Include multi-family and/or commercial sector? – All  
1:15 – 2:15 	Goal Setting: Discuss Workgroup activities, milestones and approach to achieve objective(s) – All 
2:15 – 2:30         Next Steps & Adjourn – Shannon	
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Project Objectives DRAFT.docx
Project Objective Brainstorm from November NW Commingled Meeting

Process Objectives

· Stay open/expansive to solutions – outside the box 

· Do the best job we can for our customers and the environment 

· Opportunity for each stakeholder to explain their perspective on each issue/material

Increased knowledge of the current system (in order to…?)

1. Agree on problem in order to solve the right problem (data)

2. Determine ‘right’ question in order to solve the problem

3. Understand where each material ends-up – chain of custody/movement across system

4. Understand problem at MRFs

5. Opportunity for each stakeholder to explain their perspective on each issue/material – meant to inform: Cross training/awareness

6. Look at Maybe list (SW) and find out what is actually happening and cost

7. Logistics analysis of all programs (trucks, other programs) – how do they do it and how do they charge? Transparency w/customer

8. Look at entire system in analysis

9. Optimize the current curbside recycling system – determine what optimize is

10. What is an effective way to capture more materials and/or ‘problem’ materials?

11. Knowledge of MRF technology/system that is effectively recovering materials

12. NW specific report that shows what is happening to materials – inform policy makers

13. Acknowledge similarities and differences between SW and NW

14. Focus on contamination – difference between non-program and cross contamination and what is acceptable. Define?

15. Look at bans – are they helping?

16. Understanding of MRF sheds – what goes where?

17. Break thru competitive barriers between companies to work together on shared goals – Pilot/test bale quality to mills to see impact, run different speeds

18. Determine how/where to measure actual recycling  (This could be its own category or fall under BMPs)

Harmonize Programs (in order to…?)

1. Literature – standardized lists

2. Universal key messages for customers

Establish BMPs (in order to…?)

1. Process to evaluate materials before added to contracts/program (boutique materials - those that are not yet established) 

2. Develop BMP to create programs – cost/benefit analysis of all materials currently collected

3. Optimize what goes in the cart/curbside that is actually recycled

4. Agree on what the definition of ‘recycling’ is and use accordingly/appropriately

5. Framework for BMPs – triage then move down to the smaller issues to overall system

6. Apply BMPs to organics programs 

Inform others (in order to…?)

1. Educate internal staff and senior policy makers that there is an issue – Inform

2. NW specific report that shows what is happening to materials – inform policy makers
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DRAFT Problem Statements 12-21.docx
Content from December NW Commingled Meeting



Draft Problem Statements based on Brainstorm

1. Competition between jurisdictions on collection programs prevents coordination, consistency and efficiency—Customers are confused, outreach is local and expensive, material recovery is not optimized.



2. Collected materials that are not providing a benefit to the environment – The tension between customer satisfaction and environmental and economic benefit.



3. Moving too fast to recover special materials when recovery of basic materials is still an issue. Decision making lacks holistic view of sustainability (i.e. cost/benefit analysis or LCA).



4. Contamination of incoming and outgoing materials—System is not as optimized as it could be. Unrecoverable materials are included and recyclable materials are lost or are not achieving highest and best use.  Wasted resources and jobs when materials are disposed.



5. Difference in approach – Design collection program to address what end markets want vs. Divert more materials to MRFs to expand markets. 





6. Voluntary systems for residents can only achieve so much – Can’t reach a significant portion of the population.  

Brainstorm

What problems are we trying to solve?

· Recycling that isn’t providing benefit to env and/or customer

· Role of customer satisfaction in relationship to materials collected

· Role of markets – Design to meet criteria of what end users want and can use vs. Get more materials in front of MRF

· Lack of coordination among communities in program acceptance

· Inconsistent programs are confusing residents

· We are not doing a good enough job collecting the basic materials.  Moving too far too fast on speciality items and refocus.

· Competition on material lists between jurisdictions

· System is not as efficient as it could be and not recovering as much as we could

· System not optimized – some materials aren’t in that should be and vice versa. Not achieving highest and best use

· Is recycling rate accurate? Is contamination factored in?

· Cross contamination in bales

· Lack of consistent programs means outreach is local and expensive

· Decision-making lacks holistic view (LCA)

· Is sustainability being achieved – optimize benefits for env. and economics

· Wasted resources and jobs when materials are disposed

· Decisions at the local level are often not based on markets – Coordination w/respect to markets could benefit all

· Media sheds dominate outreach and don’t align with collection programs

· Lack of grant coordination in campaigns, changes in programs, etc. Align with grant timelines

· Diversion and recycling are different

· Contamination of incoming materials 

· Tension between collection and front end manufacturing (LCAs)

· Disconnect between customer motivation and lack of understanding of how the system works

· Consumer confidence is low re: system

· Voluntary systems for residents can only achieve so much – can’t reach a significant portion of the population

· Recycling methods that damage markets 



Solutions Proposed

· Consider waste sheds as a communication tool with acceptance lists (mapped in relation to processors)

· Coordination is already occurring (i.e. MSWMAC) – use these forums to act as a unit and benefit from group knowledge and achieve accepted practices

· Regional planning council is a model for other utilities

· Mandated recycling on basic materials (i.e. Seattle w/paper) w/coordinated bans




