WA Commingled Improvements Project:   Northwest Region Workgroup     
Focus on Key Issues & Recommendations     
March 20, 2014       10:00 am – 2:00 pm
Seattle, King Street Center, 6th Floor: Chinook & King                               
Directions: http://www.kingcounty.gov/About/locations/KingStreet.aspx
Coffee provided.  Please bring a lunch or plan to grab something to go from nearby cafes 
                  
Meeting Objectives  
1. Agree on deliverable(s) for commodity summary – dot chart, report chapters and/or paragraph.  See: https://fortress.wa.gov/ecy/publications/summarypages/1007009.html 
2. Decide which elements will be included in the report (beyond the commodity chapters)
3. Decide if the groups still wants BMPs (or just Key issues and Recommendations)
4. Finalize Key Issues
5. Review List of ‘Still Needed’ data
6. Brainstorm Recommendations using Sego’s framework from February meeting
Agenda
10:00 – 10:03	 Welcome and Introductions – Shannon McClelland
10:03 – 10:05 	 Review of Agenda and Meeting Objectives – Shannon  
10:05 – 10:10   Review workgroup goal and objectives up to this point – Shannon 
10:10 – 10:30	 Discuss & agree on desired contents of report – All
10:30 – 10:45  	Review and discuss list of still needed data – All
10:45 – 11:05	Review list of key issues of the current system based on our findings – Are we missing any key issues? – All  
11:05 – 11:15   Dot exercise to vote on priority issues (if desired) – All  
11:15 – 12:00   Brainstorm possible recommendations/solutions for each sector on identified  			  priority issues (using Sego’s framework from February mtg.) – All
12: 00 – 12:30	 Lunch Break – Please bring a lunch or be prepared to grab one quickly 	
12:30 – 1:15	 Cont. Brainstorm of Recommendations – All 
1:15 – 1:30	Discuss value in prioritizing recommendations/solutions — All  
1:30 – 2:00   	Determine next steps to work towards recommendations/solutions – All 

