WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
October 18, 2012, 9:00 am – 12:00, Ecology HQ (13 attendees)
WA Commingled Improvements Project:  Expanded Southwest Region Workgroup
Phase Two – Implementation     
Notes & Decisions
Project updates: Presentations, WSRA conference, and Website
· Presentations on the project – to Ecology managers and at Westside Recycling Coordinators mtg.
· The topic of curbside harmonization efforts was accepted as a conference session at the 2013 WSRA Annual Conference. Shannon McClelland, Candy Castellanos, and Sabrina Combs are the presenters.
· There will (finally) be a project webpage on Ecology’s website. Stay tuned.
Updates on early implementation efforts: Success and Barriers
· Pierce, Mason, Olympia, & Thurston:
· Added plastic buckets and plant pots
· Shifted to ‘Yes only’ outreach BMP
· Olympia and Thurston County are now aligned in program materials (except glass) – Items were added and removed to address BMPs
· Glass collected separately in Thurston is now going back to glass
· Thurston is using Outreach BMP to educate Master Recyclers
Input from attendees:
Pierce – Worked with hauler to share outreach costs and created an outreach magnet of Yes list. New cart decals for multifamily and commercial that model Yes only BMP. Residential cart lid decals coming soon.  Public has been very happy with the addition of new plastics.  Next step – align signage at drop-off locations with rest of program (using A-frames).
Olympia – Took out aerosols - tough call because it is recyclable, but a hazard at the facility. Glass is still a tough issue due to cost of alternatives. Starting to work on developing a cart inspection program.
PA – Working to add rigid plastics as listed in BMP. Removed some materials on outreach materials.  Looking to share list with naval base for consistency between city and hauler in county.  Completed a curbside inspection in June. Main reason was to check how many people put out their carts (86%).  Tonnage going down per cart over the last few years – concern.  Garbage going down as well, but not apples to apples (mixed with commercial). Will repeat inspection next year.  Visible contamination in over 40% of carts.  Shrink wrap film, clamshells and dog food bags most common.
Tacoma – Major budget shortfalls, tax base shrinking. WM bought JMK. Glass may be added to commingled – very concerned.
Vancouver – Working on plastic bag take back.  Neighborhood association outreach meetings.
Clark – Working on focus on basics – Recycle your aluminum cans, etc. Curbside inspection completed August. 28% of carts had contamination – full survey results coming soon.

Lewis – Looking to add rigid plastics.
NORPAC – inserts, mags, news was 80% in curbside – now is 27%. Snowflake closure put more bales on the market and local mills were in a position to require good quality.  National trend of recycle and garbage volumes down.  Movement in industry where governments requiring businesses to recycle.  MRFs designed to run residential are running commercial streams – very different.  

Review results and discuss funding mechanisms for education and outreach survey data



Discuss Workgroup action and expected outcome for Key Issue 7 – Lack of product 				stewardship/producer responsibility for materials
The attendees agreed that since the Northwest Product Stewardship Council is already working on these issues, it would be best to send them a letter that indicates the following materials are problematic in the residential commingled recycling system – sharps, glass containers, and plastic bags—and to consider this as they work on product stewardship policies in WA.
Shannon will send a draft letter to the entire Workgroup for a vote.

Update on Northwest Region
Now that the Expanded Southwest Workgroup has concluded its regular meetings—and due to the interest in this topic in the NW region—I am hosting an initial Northwest Region meeting to start the conversation and see if parties would like to work together to improve the commingled recycling system in the region.
The meeting is at Ecology’s Bellevue offices on Thursday, November 1, from 9:00-12:30.  All stakeholders are invited – local governments, collection companies, MRFs, and end-users. Please feel free to distribute and invite colleagues.
Proposed agenda topics:
1. Briefly review the project as a whole, and the work of the Southwest Workgroup
1. Open it up for discussion on whether a NW Workgroup—or a series of meetings—is desired 
1. If so, discuss and determine what are your goals and objective(s) would be  
1. Next Steps – or not, depending on the outcome
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		Survey Questions		Respondant

				Asotin		Pend Oreille		Chelan		Spokane		Clark		City of Lake Forest Park		City of Auburn		Kittitas		Douglas		Lewis		City of               Maple Valley		City of Vancouver		Kitsap		Thurston		City of Olympia		King		City of Federal Way

		Do you have a 2012 budget for outreach and education? 		No		No		No		Yes		Yes		Yes		Yes		Yes		No		Yes		No		No		Yes		Yes		Yes		Yes		Yes

		Do you split out your budget for education and outreach  between curbside recycling and drop-off recycling and/or other recycling /reduction programs (organics, etc.)?		N/A		No		No		No		No		No		No		No		No		No. Combined is $24,000		No		No		No. Combined is $500,000		Yes. Curbside is $48,000. General residential is $316,000		Yes		Yes and No. $123,000 for residential curbside (excludes staff)		Yes and No - $100,000

		Please list the funding sources you use to fund your public education and outreach program.		N/A		Tipping fees (50%), ecycle program (40%), CPG (10%)		County and city		Tipping fess (67%) and grants (33%) (Ecy and EPA)		Contract fees (over 50%), recycling revenue sgaring, CPG, federal ARRA		CPG-Ecology, $14,995.33
WRR-King County, $4,998
		See below in red		CPG (75%), County (25%)		Hauler fees and tipping fees		CPG (75%), County Solid Waste budget (25%) and donations or partnerships		Grant ($70,000 for entire program), Admin fee from hauler contract ($20,400) 		Recycling commodities revenue, transfer station host fees, and garbage franchise fees (74%)		Tipping fees (80%) and CPG		Tipping fees for general outreach(86%); Hauler pays county per customer ($60,000) for curbside (100%) and 14% of general outreach		Utilty rates or customer fees (100%)		Tipping fees (100%)		King County WRR Grant (45%), Local Haz Waste Program in King County Grant (3%), CPG (30%), CPG Offset (17%), Hauler admin fee (5%)

		Which funding source contributes the most? Please include an estimate of the % of the contribution.

		What percentage of your total curbside recycling budget is allocated for education and outreach? 		N/A		N/A		None		N/A		98%		100%		89% Remaining goes to special collection events		N/A		N/A		N/A		N/A		Very little - see below.				100%				100%		50%

		Please list the general activities you fund under your education and outreach budget. 		N/A		Brochures and local newspaper ads		Not specific		Not specific		Not specific		Multifamily and information at Farmer's market		Consultant fees, newsletters, postcards, ads, flyers, posters, recycle guidelines and other handouts, school outreach materials, compost bin subsidy, public place recycling containers, City Going Green program		Flyers, Earth Day event, Kittitas County Fair Booth, KEEN E3 Event, KEEN STEPPE Event, Christmas Tree Recycling, KXLE Home, Business and Garden Expo, Master Compost Class.		Posters, brochures, and local newspaper ads 		Classroom education, school assemblies, community events, special events, radio and newspaper advertising, brochures, fliers, website, newsletters, signs in the transfer stations’ recycling areas, contracting with environmental education groups such as Recycleman & the Dumpster Divers		Farmer's market, Maply Valley Days, article in quarterly newsletter, mailing inserts with hauler bill (in contract)		25% of the cost of the phone book Brown Pages, 50% of the cost of the monthly ads in senior paper and all costs for printing city generated brochures. Staff time for annual recycling classes for neighborhood associations and text for website.		General WR&R Ed&O, Compost Demonstration sites/compost classes, public events, MRW Ed&O, drop-off and curbside Ed&O, Commercial recycling technical assistance program, In-house recycling/sustainability program, multifamily outreach, NWPSC support		Newsletter, brochures, staff, bill inserts		Telephone, web based and on-site technical assistance. Annual collection schedules (calendars), website, material lists, utility inserts, program specific direct mailers, outreach events, matching funds for grant-funded projects, promotional items.		Basic recycling how-tos: TV, radio, online and Facebook ads; comunnity pledges and contests, articles, community events/presenttaions, retail partnerships, partnerships with cities with lower recycling rates, spanish language outreach		Newsletter, Family Green fest, curbside and food scrap recycling, home composting, multi-family, business, schools, seasonal collection events (foam, cookking oil, car seats, etc.)

		What role does your hauler play in terms of education and outreach funding?  Does the recycling hauler provide education and outreach services beyond, or in addition to, what you have included in your department budget? Explain revenue amount (or in a percentage of increase to your regular funding), revenue source and use of funding.		N/A		None				None		Large role under contract - employ 5 ed/outreach staff. Revenue amounts in various contracts and not all related to UTC regulations or method		Not aware of any		Per contract, provides primary outreach for businesses and multifamily.  Required to contact all properties each year.   Prior to contract, the city was using 50% of funds for this effort.		Hauler provides flyers (program acceptance list) and a booth at Earth Day event		Haulers do provide outreach services on their own.		Hauler provides annual newsletter		Hauler provides outreach at Maple Valley Days, Kids Day Festival and farmer's market		Same contract with Clark.  Hauler does all outreach - single and multifamily, schools, businesses, special events and C&D, signage and tours at facility.		Very little.		See above for hauler funding contributions.  Their customer service staff answer questions by phone or email.		The city is the hauler and provides all services to residents.		King County has revenue sharing agreements with haulers serving all WUTC-regulated areas in King County except Vashon and Snoqualmie Pass.  These agreements allow haulers to retain a percentage of commodity revenues (statutory maximum of 50%) on programs that increase recycling.  The primary target is WUTC-area curbside customers, and the primary use of the money is education and outreach.  
Rough estimate of 2012 funds budgeted on recycling outreach: $300,000.  Includes annual mailers; decals for new recycling containers (large conversion from 34-gallon to 96-gallon carts taking place in south County); advertising; website development; community events
King County has revenue sharing agreements with haulers serving all WUTC-regulated areas in King County except Vashon and Snoqualmie Pass.  These agreements allow haulers to retain a percentage of commodity revenues (statutory maximum of 50%) on programs that increase recycling.  The primary target is WUTC-area curbside customers, and the primary use of the money is education and outreach.  
Rough estimate of 2012 funds budgeted on recycling outreach: $300,000.  Includes annual mailers; decals for new recycling containers (large conversion from 34-gallon to 96-gallon carts taking place in south County); advertising; website development; community events
		Per contract, hauler provides education and outreach.  Estimate value of mailings and events exceeds $25,000

																CPG –				$626,650

																		            -$5,000 (Dedication to King County Project)

																Total		          		$57,650 ($28,825/year)



																WRR -				$112, 772

																		            -$40,000 (2-King County Special Collection Events)

																		            -$20, 883 (Match for CPG)

																Total				$51,889 ($25,945/year)



																(1-Year)

																LHWMP - 				20,625





Sheet2





Sheet3






