Expanded Southwest Region Commingled Workgroup – Phase 2 Work Plan
	Key Issue
	Recommendation(s)
	Workgroup Actions
	Status
	Workgroup Objective Addressed
	Outcome

	1. State and federal goals are driving local diversion goals
	Switch the focus from collection to recovery. Recovering usable materials suitable for manufacturers is the priority of recycling programs.  Diverting materials from the garbage can to the recycling can at the point of collection when those materials end up disposed at a processor or manufacturer is not recycling or diversion.
	1. Compare the loss numbers in the Beyond the Curb report with collection data from local recycling programs (Thurston County, Clark County, City of Tacoma, and City of Olympia) to see the tonnage impact on their recycling rate.

2. Define: What is the goal and desired benchmarks for curbside commingled collection programs?  What is acceptable materials recycling/recovery/diversion?
	Complete
(Except for Clark County which did not have a complete data set for the year 2009. They will have data for 2010)


Incomplete 
	1. Obtain comprehensive knowledge to inform changes to local programs

2. Provide data, plus story (context) to elected local officials



1. None


	1. Revised recycling rates of jurisdictions based on loss data: City of Olympia  43% to 29%; Thurston County 29% to 24%; City of Tacoma  28% to 19%

2. Bypass in favor of pursuing Actions 3, 3a & 3b.

	2. Lack of consistency in our programs and messages across the region
	1. Combine Western county/city programs for those that share media sheds.
2. Combine education resources for clarity and consistency.
3. Convene municipal governments and haulers within regions to establish program standards.
4. Educate our own local jurisdictions to affect change.
5. Choose materials based on those that get recycled – Those that are cost-effectively and sustainably recovered at their intended market.

	3. Convene the Workgroup to establish program consistency:
a. Create BMP for governments on program acceptance list
b. Create BMP for public outreach messages
c. When a. and b. are complete, discuss implementation of region wide program consistency


	In Progress

Complete

Complete

In Progress
	1. Provide consistency in public education messages (including dangerous items like sharps)

2. Create feedback loops, both positive and negative, for the system as a whole

3. Reduce MRF problems in sorting


4. Also addresses contamination issue in the overall Workgroup Objective
	
3. a) What to Include in Your Residential Commingled Recycling Collection Program – A BMP Guide for Governments

b) Public Outreach for Your Residential Commingled Recycling Collection Program – A BMP Guide for Governments

c) TBD



	3. Glass is a contaminant in the commingled stream and very little is going back to glass
	Keep glass separate from other recyclables
	4.    Incorporate  recommendation into Action 3
	Complete
	1. Reduce MRF problems in sorting

2. Provide consistency in public education messages (including dangerous items like sharps

3. Also addresses contamination issue in the overall Workgroup Objective
	4. Both BMP guides are consistent in recommending glass be collected separately

	4. Plastic film has significant processing issues and the result is very dirty (‘MRF film’)
	Keep plastic film out of curbside collection programs
	5.    Incorporate  recommendation into Action 3
	Complete
	1. Reduce MRF problems in sorting

2. Provide consistency in public education messages (including dangerous items like sharps

	5. Both BMP guides are consistent in recommending plastic film be collected separately

	5. Consumer awareness and level of responsibility – Their reasonable expectation that if it goes in the cart, it’s recycled
	1. Educate that not everything is recyclable curbside or in the commingled cart.
2. Establish feedback loops throughout the system.
3. Recycling isn’t free:  Educate residents on what they are paying for to have curbside recycling service.

	6. Create BMP for public outreach messages
7. Identify feedback loop practices to residents (i.e. cart tagging)
8. Identify current funding mechanisms for public education for each jurisdiction in the Workgroup

	Complete

Complete

Complete
	1. Provide consistency in public education messages (including dangerous items like sharps

2. Create feedback loops, both positive and negative, for the system as a whole

3. Identify current funding mechanisms for public education for each jurisdiction in the Workgroup
	6. Public Outreach for Your Residential Commingled Recycling Collection Program – A BMP Guide for Governments

7. Agreed to convene Workgroup on an annual basis to continue communication feedback loop across system stakeholders

8. Survey responses

	6. MRF employee safety regarding sharps, other medical waste, and explosives
	Educate the public about proper disposal of these materials
	9.   Incorporate recommendation into Action 6
	Complete
	1. Provide consistency in public education messages (including dangerous items like sharps

2. Create feedback loops, both positive and negative, for the system as a whole

3. Identify current funding mechanisms for public education for each jurisdiction in the Workgroup
	9. The BMP guide includes public messages regarding dangerous materials and the safety hazards they pose for MRF employees

	7. Lack of product stewardship/producer responsibility for materials
	Educate local policy makers about problem materials in the commingled stream and advocate for solutions and financing

	10. Send a statement approved by the Workgroup to the NWPSC.
	Incomplete
	1. Provide data, plus story (context) to elected local officials
2. Create feedback loops, both positive and negative, for the system as a whole
3. Reduce MRF problems in sorting

	10. TBD



Workgroup Meeting Logistics
· The Workgroup will meet from 9:00 am – 12:30 pm once per month until the objectives are reached, and then annually in the fall to revisit BMPs
· These will be face-to-face meetings to encourage open, frank discussions
· If travel becomes a hardship, a phone line will be provided. Please let Shannon know if this is the case on an as needed basis.
Project Coordinator
Shannon McClelland - WA Dept. of Ecology - 360.407.6398 - Shannon.McClelland@ecy.wa.gov
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