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O&M Plan Template Guidance Document

The guidance document will describe the how the O&M Plan template was developed and how it should be used. This guidance document will provide step-by-step instructions for transforming the template into a community-specific O&M Plan. Separating the guidance document from the template itself will allow the O&M Plan to be focused on the activities that field staff, supervisors, and managers need to implement on a day-to-day basis.
Introduction

Acknowledgements

Purpose

NPDES Permit O&M Requirements
How to Use the Template

Identify applicable sections – delete those that do not apply
Document existing activities and BMPs

Identify BMPs needed for each Section
Develop Implementation Plan/Schedule for each Section
Create and insert maps

Review Draft O&M Plan with supervisors and management
Finalize Plan and Begin Implementation

How to Develop a SWPPP


Based on sample SWPPP included in the template
Additional Uses

Training

Planning and Budgeting

Crew Assignments and Task Orders

Assistance/Contact

References

Listed as part of the guidance document instead of in the template itself

Attachment: Summary of Existing O&M Practices and Comparison to NPDES Requirements

O&M Plan Template
Goal for the O&M Plan Template: Users should be able to take the document, “find and replace” for specific information, and complete several highlighted tables and sections of text. In those few steps the user should then have a working draft O&M Plan that is adequate for internal review by maintenance staff, supervisors, and program managers.

Cover

Title Page

Table of Contents

Glossary – possibly with pictures
Acronyms and Abbreviations

Insert reference to guidance document, so template users know where to go for instructions.

Section 1 – Overview

Introduction – purpose and regulatory framework
Common Pollutants, Sources, and Impacts

What are Best Management Practices (BMPs)?
Section 2 – Program Overview

(specific to each jurisdiction)

Organization/Structure


Staffing


Contracted Services

SWM Infrastructure (map)
Facilities, Equipment, and Storage Areas (map)
Activities and BMPs
Note: Each of the following chapters (Sections 3-12) will include an introduction and then activities and BMPs associated with each of the topics listed in the outline. Activities and BMPs will be divided between required and recommended activities with suggested frequencies for each. Template users will move BMPs between categories (required vs. recommended) and adjust frequencies to best fit their municipal program.

Section 3 – Stormwater Conveyance/Collection

Implementation Checklist
Facility Inspections

Conveyance Structures (CBs, MHs, Control Structures)

Pipes and Culverts

Ponds

Drywells

Tanks and Vaults

Open Channels, Ditches and Swales

Sand Filters

Oil/Water Separators

Proprietary Devices

Waste Disposal – reference Appendix

Private Facilities – reference Appendix

Recordkeeping – what to record and where

Section 4 – Roads and Parking Lots

Implementation Checklist
Street Sweeping
Waste Disposal – reference Appendix

Winter Activities – snow and ice
Street Maintenance

Storage Areas – reference Section 10

Recordkeeping – what to record and where

Section 5 – Fleet/Vehicles

Implementation Checklist
Storage Areas – reference Section 10

Vehicle Maintenance

Vehicle Washing

Recordkeeping – what to record and where

Section 6 – Municipal Buildings

Implementation Checklist
Cleaning and Washing

Painting

Landscape Maintenance

Recordkeeping – what to record and where

Section 7 – Parks and Open Space

Implementation Checklist
Pesticides, Herbicides, and Fertilizer – reference IPM in appendix

Landscape Maintenance

Trash and Debris

Pet Waste

Erosion and Sediment Control – reference Section 8

Buildings and Structures – reference Section 6

Recordkeeping – what to record and where

Section 8 – Construction Projects 

(short section)

Implementation Checklist

Flow chart of when Construction NPDES Permit is required

Section 9 – Industrial Activities

(short section)

Implementation Checklist
Flow chart of when Industrial NPDES Permit is required

Section 10 – Storage Areas

Implementation Checklist
Reference SWPPP in Appendix
Section 11 – Flood Management Projects

Implementation Checklist
Inspections (annually and after large events)

Vegetation Management

Debris Removal

Small Construction Activities – reference Section 8

Recordkeeping – what to record and where

Section 12 – Other Activities 

Water/Sewer

Implementation Checklists

Fire Fighting

Airport
Swimming Pools

Other Activities – a place holder for communities to use as needed

Section 13 – Planning, Budgeting, and Recordkeeping
Recordkeeping

What staff activities to track

How to use information for future budgeting and planning

Staff Assignments and Work Orders

Annual Budget

Equipment Needs

Staff/Equipment/Budget Spreadsheet – could also be an appendix

Appendices

Waste Disposal Protocol
Specific to each community; vactor waste and decant methods
Stormwater Facility Inspection Checklists

Consider interface with electronic forms – checklists and pull-down menus
Private Facility Inspection and Enforcement Protocol
Several methods included; template users select one and modify for local conditions
General SWPPP
SWPPP is a stand-alone document to be kept at each storage area; a single generic SWPPP can be used for all municipal storage areas.
Facility Assessment

Past Spills and Leaks

Inspection Plan

Illicit Discharges

BMPs

Sample Spill Response Plan

Sample IPM Plan

C:\Documents and Settings\alissam\Desktop\Work from Home\Wenatchee\Draft OM Template Outline 072010.doc

